JERICHO SAILING CENTRE ASSOCIATION
BOARD MEETING MINUTES
TUESDAY, February 20, 2007
1900H

Present: Brian Key, Chair; Gail Owen, Jim Quinn, Dan Wallace, Chris Stairs,

Guest:

Norm Eldridge, Mike Cotter, General Manager
Mark Scott, Andy Hunt, Benj Rummen

DIRECTOR REGRETS
Richard Spencer, Mina Fung, Deirdre Webster, Alan Johnson, Ashley Ford, Ray
Douthwaite, Michael Souster, David Loutit, lan Upright.

APPROVAL OF MINUTES
January 23, 2007 Board Minutes Approved

PRESIDENT’S REPORT —Brian Key

Brian outlined the protocol for speakers at board meetings to better facilitate
discussion. The Chair will record discussion order and recognize each speaker
prior to their turn. Whenever possible please bring motions in writing to the Chair
prior to the meeting.

TREASURER'S REPORT - Mike Cotter for Mina Fung
The monthly budget report for January was presented.

PLANNING COMMITTEE REPORT —Dan Wallace

Dan introduced committee member Mark Scott to present a report on the
committee’s behalf. Mark presented a conceptual 3 Phase approach to deal with
the Food and Beverage facility’s cold storage needs, future locker storage and
new deck space. Phase One focuses exclusively on the cold storage needs of
JSCA'’s food and beverage facility. Phase Two focuses on relocating lockers on
the North side of the building into a new south side addition. Phase Three focuses
on developing new deck space. The presentation and discussion was targeted
primarily on the Phase One concept as it represents the most pressing need. More
refining of the plan by an architect is required.

Motion:
“To proceed with the development of the conceptual drawings with funding
attached up to $2,500 allocated from the budgeted surplus.”

The refined plan will be brought back to the Board for approval prior to seeking
the approval of the Park Board and City Planning Department.

Dan discussed the initial concept which could be considered for the Jericho
Sailing Centre Phase 6 Building Renovation.



10.

PROGRAMMES COMMITTEE REPORT — Andy Hunt

Andy reported that at the BC Sailing Association’s Annual Planning Conference
there was interest in conducting a Judges Certification Seminar at the Jericho
Sailing Centre. Andy will try to organize a seminar date with David Cram which
we will publicize to our members. CY A Race Management dates are still to be
determined in consultation with instructor John Culter. Andy mentioned that BC
Sailing is endorsing an insurance program through a local agency.

Chris Stairs reported on the great volunteer effort presented at the Vancouver
Boat Show. Approximately 500 brochures where distributed at the show and there
where many participants in our prize draw which will allow us to generate a
sizeable promotional email list. Chris reported on the ongoing investigation of
how the Jericho Sailing Centre might play a role in the 2010 Olympics. Chris
thanked the JSCA Committees which have developed a wish list of items for
which we may seek sponsor support.

SAFETY COMMITTEE REPORT —Gail Owen for Ray Douthwaite

Gail reported on the February 10 committee meeting which was held at the

Vancouver Boat Show. The committee is planning for the replacement of the

Jericho Marks Boat which is nearing the end of it’s life expectancy.

Motion:

“That the Board set-up a Marks Boat Replacement Fund.” Carried

Motion:

“That the JSCA apply for a Direct Access Grant to help replace the Marks Boat.”
Carried

Gail reported that the committee diligently worked on their sponsorship wishlist

by shopping the Boat Show after adjourning.

OPERATIONS COMMITTEE REPORT —Norm Eldridge

Norm reported on the January 29 committee meeting. The main concern of the
committee is the ramp repair scheduled for February 22. The quote for the repair
is $9,820. Other discussion included a craft storage update, plans for rack
replacement, a pressure reduction valve for compound water, enhanced lighting in
the compound and the need for replacing the hallway flooring.

GENERAL MANAGER'S REPORT - Mike Cotter

Mike gave a general overview of how staff resources were utilized in the past
month. Mike reported on the new sewer line project which has been delayed due
to the unusual configuration of the pipe leaving the building. Cost information
will be reported to the board via email once it is available.

OTHER BUSINESS

Upcoming JSCA Committee Meetings

Planning Committee March 6 @ 1900H
Operations Committee March 8 @ 1900H

Programs Committee April 18 @1900H



Safety Committee =~ TBA
11. ADJOURNMENT

Next Meeting JSCA Board Meeting Tuesday, March 13 @ 1900H



